Alumni Association Board of Directors

MEETING MINUTES
1RYHPEHU
S P "LQQHUDQG 1HIZRUNLQJ S P OHHILQJ 6Dl
,Q 3HWRQ DQG 9OLD =RRP

Present: 3DIULFLD %LVHVIR (VT §  $PDQGD %URG\ (VT §  OLFKDHO &DODQGUD -U (VT
M 0IbQ QT "LDQD I1HHYRV (VT §  -DFTXHOLQH 3DUNHU (VT

3DWLFN - 3DX0 (VT §  5SD\PRQG 3HH] (VT §  7KRPDV 3HWLFR (VT
&KUWRSKHU 3VLKRXOHV (VT §  ALFROH 9DULVFR (VT §  +RQ &DUROH ZHY\
T "W

Excused: 5DIDH) &RUEDIDQ (VT §  $KDURQ "LD] -U (VT

Ul

Added attendees: /] &XFFLQHIR (VT 6DPDQIKD *RUGRQ ([HFXILYH ®LUHFIRU $B0XPQL
SHODILRQV DQG $VVRFLDILRQ HELIDLO 6SUDIXH GHQLRU =HYHORSPHQW 2I1LFHU
" DQLH0 9RQ 6HDDIV 6%$ 3UHVLGHQI

MEETING CALLED TO ORDER: SP

MEETING QUORUM: 4XRUIXP PHI ZlIK = LUHFIRWV E\ SP

| Welcome Jacqueline Parker

I Remembering Adele Lerman Janow Alumni Board Members

T $GHIH ZDV D IRXQGLQJ PHPEHU RI IKH $0XPQL %RDUG DQG VKH HPERGLHG IIKH VSLULI DQG EHVII
DVSHFIV Rl 3DFH /DZ



SDUILFX0DUON KHOSIX0 JLYHQ WKDW VHYHUDO RI RXU %RDUG PHPEHU ZHUH UHFUXLIHG E\ $GHH 6KH
ZL00 EH VRUHO\ PLWHG

Il President’s Update Jacqueline Parker

' Honoring Adele Lerman Janow and Hon. Sandra A. Forster
0 $0Q HQGRZHG VFKRIDUKLS UHTXLUHY D PLQLPXP RI DQG D FXUUHQW VFKRODUVKLS
PLOLPXP LV LV EHOLHYHG $GHOH KDV DQ HQGRZPHQII DI 3DFH /DZ  6DPDQIKD
*RUGRQ 6DP IR YHULI\
0 $GHOHIV RELIXDU\ VXJJIHVIHG GRQDILRQV IR DQ DQLPD0 UHVFXH EXI 6DP DGYLVHG KD D QRQ
SURILW FDQQRY GRQDIH IR DQRWKHU QRQ SURILI 6DP ZL00 SURYLGH GRFXPHQIDILRQ IR VXSSRUII VXFK
D UHVIULFILRQ RQ B0XPQL %RDUG I1XQGY BGGLILRQDIO\ VHH QRIH XQGHU WKH %RDUG (QJDJIHPHQ!
DQG " RQDILRQV IRSLF EHIRZ
0 7KH * (, &RPPUIIHH LV GHGLFDILQJ WKHL QHLW HYHQI IR -XGJH 6DQGUD )RUVIHU
0 $0Q DG KRF FRPPLIHH ZDV IRUPHG IR DGYLVH RQ LGHDV IRU KRQRULQJ $GHOH DQG -XGJH
JRUVIHU  9ROXQWHHUV IRU IKLV FRP PLIlIHH LQFOXGH -LP *DUYH\ -RH ODUILQ 3DV %LVHVIR -LP
/HQLKDQ $QJH " fBIRVILQR *DL0 OXNLIDQ
f  Resignation from the Board: -H/HP\ )DULQJIRQ UHVLIQHG IURP IIKH %RDUG LQ 6HSIHPEHU
ODQ\ IIKDQNV IR -HUHP\ IRU KLV ZRUN DQG GHGLFDILRQ IR IKH %RDUG 0DZ VIXGHQIV DQG WKH
$OXPQL SVWRFLDILRQ

f  Board Engagement and Donations: " RQDILRQV IURP %RDUG PHPEHW ZHUH 0RZ DQG D (DUJH
QXPEHU RI PHPEHWV GLG QR GRQDIH 7KLV LPSDFIV RXU DELOLN iR EXGJHI DQG S0DQ XVDJH RI IIKH
IXQGY <RX PD\ PDNH \RXU FRQIULEXILRQ IR FDIFK XS RQ DQ\ PLWHG GRQDILRQV DQG
DOVR PDNH \RXU GRQDILRQ WKLV 1D00 *DL0 VHQI RXl DQ HPDL0 ZLIK LQVIUXFILRQV RQ KRZ IR
PDNHD *,5(&7 (™ FRQIULEXILRQ IR ¥KH /DZ $0XPQL %RDUG

1 R¥H UHIDUGLQJ WIKH FROHFILRQ UHSRUILQJ DQG XVH RI $0XPQL IXQGY 32SHUDILQJ SFFRXQI™ :

$SSILFDEH %\ DZ 6HFILRQ " XiLHV DQG 3RZHWV RI lIKH 7UHDVXUHU

&RWHFILRQ DQG SHSRULQJ RI 2SHUDILQJ HFFRXQW IXQGV 31t shall be the duty of the
Treasurer, with the assistance of the Office of Development and Alumni Relations (or any
successor thereto) to: (a) oversee the collection of funds for deposit into a segregated
Board operating account (the ““Operating Account™); (ii) periodically monitor the balance
on deposit in the Operating Account; and (iii) report on financial activities and provide an
accounting of all amounts on deposit in the Operating Account upon the reasonable request
of any member of the Executive Board.”

$V GLVFXVVHG DIf SUHYLRXV PHHILQJV IKH $0XPQL %RDUG VKRX(G EH D VSHFLILF RSILRQ RQ IKH GURS
GRZQ PHQX QRWD ZULH LQ IRV FRQIULEXILRQV iR WKH 0DZ VFKRRO 6DP ZL00 IRIRZ XS DQG UHSRUN
RQ WKLV UHTXHWIHG FKDQJH WR WKH ZHEVLIH

8VH RI 2SHUDILQJ BFFRXQN IXQGV 3The Treasurer shall have the power to approve and
consent to all requests to withdraw funds on deposit in the Operating Account; provided,
that in no event shall the Treasurer grant any such approval unless such request: (x) was
submitted by a duly elected member of the Executive Board or duly appointed chair of a
standing committee identified in Section 9.02 hereof; (y) clearly identifies the proposed use
of the proceeds and the estimated amount of the withdrawal; and (z) clearly supports Board
initiatives, programming and/or activities.”




6DP ZL00 SURYLGH FODULILFDILRQ RQ IIKH VRXUFH RI DQ\ VXSSRVHG UHVIULFILRQV RQ WKH XVH Rl $$0XPQL



. 3URSRVHG %RDUG PHHILQJ GDIHV IRU IKH UHPDLQGHU RI WKH VFKRRO \HDU QHIZRUNLQJ DIl
S P DQG WKHQ VIDUILQJ DI SP
0



SIXPQL %HQHILIV 6RFLD) OHGLD
3UR %RQR &RPPXQUN BHUYLFH
BRFLD)  SHXQLRQ

" LYHUVLIN

7UHDVXU\  )XQGUDLVLQJ  %XGJHII
1RPLQDILQJ

SHIHWDO 1HIZRUN

o %RDUG PHPEHUV DUH HQFRXUDJHG R VXEPLI' SURSRVHG FKDQJHV IR IKH E\ 0DZV IR ODUN
OHHNHU EN IKH HQG RI WKH IKLUG UHIX0DU %RDUG PHHILQJ RI IKH VFKRRO \HDU

o  $IIHU IKH IKLUG UHIX0DU %RDUG PHHILQJ RI WKH VFKRR(O \HDU IIKH %\ 0DZV &RPPLlIHH ZL00
PHHI'YLD =RRP IR GLVFXVV D00 SURSRVHG FKDQJHV IR IKH E\ (DZV

o  SIIKH IRXUWK UHIX0DU %RDUG PHHILQJ RI IKH VFKRRO \HDU lIKH %\ 0DZV &RPPLlIHH ZL00
SUHVHQINIKH DIUHHG XSRQ SURSRVHG FKDQJHV IR WKH IX00 %RDUG IRU DSSURYDO

0 7KHQVKH %RDUG DSSURYHG SURSRVHG FKDQJHV ZL00 EH GLVIULEXWHG iR WKH EURDGHU DOXPQL
SRSX0DILRQ LQ WKH HPDLO EDOORW DORQJ ZLWK %RDUG PHPEHU QRPLQDILRQV IRU YRILQJ WIKDU

FRQFOXGHV DI IKH $5QQXD0 OHHILQJ  IUDGLILRQDION KH VSULQJ 3751 HYHQI
 JuDICIAL, CAREER/CLE & SUPPORT SERVICES Victoria Coleman

o Members
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0 Open or Discussion Items:
= *HI DFFHW IR SUIHYLRXV HYHQIV
= +DYH D SRLQW RI FRQIDFH DIl IKH 8QLYHUVLIN

1 SoclAL/ REUNION Delonie Plummer

0 7KLV FRPPLIHHTV JRDOV IRU IKH IHUP LQFOXGH K



Vi PLAN Update Mark Meeker

T $ YHU\ VXFFHWIX0 3/$1 HYHQI ZDV KHIG RQ 2FIREHU DIl 5RQ %0DFNV %HHU +D00 LQ = KLIH
30DLQV DWHQGHG E\ DOXPQL IDFX0N\ DQG 0DZ VIXGHQIV

' $SSHILJHWV ZHUH VXSSOLHG EN\ -DFNLH 3DUNHU DQG ODUN OHHNHU

" DRUVRPH UHDVRQ IKH VFKRR0 SURYLGHG QR DVVLVIDQFH ZLIK SXEOLFLIN DQG QRQH RI IKH VFKRROJV
HQJIDJIHPHQN RU GHYHORSPHQH SHUVRQQHO DIFHQGHG

 7UDGLILRQDOON 3/$1 ZRUNV IRJHIKHU ZLIK IKH 00Z VFKRR0 RQ D -DQXDU\ DOXPQL HYHQI LQ
ODQKDIIIDQ GXULQJ IKH 1<6%%$1V DQQXDI PHHILQJIV EXW KLV \HDU IKH XQLYHUVLINV GHYHORSPHQN
VIDIT KDV GHFLGHG IR ZLIKKR0G 1XQGLQJ

VIl New Business
1  ALUMNI BOARD FINANCIAL MATTERS:
0  9RIH IR UHLPEXUVH ODUN OHHNHU IRU H[ SHQVHV IRU )D00 )HW §  LQ WKH DPRXQI RI

= /LVD *0DGZHW PDGH D PRILRQ
= ORILRQ VHFRQGHG
= 300 %RDUG OHPEHW ZHUH LQ IDYRU

O ORIH IR SURYLGH D JLIN FDUG LQ #iKH DPRXQI RI IR H[SUHW RXU IKDQNV IR ODIl
= RQRYDQ IRU SHUIRUPLQJ DIf IKH $0XPQL %UXQFK RQ 2FIREH)
= /LVD *0DGZHN PDGH D PRILRQ
= ORILRQ VHFRQGHG
= $0) %RDUG OHPEHU ZHUH LQ IDYRU

O ORIH LQ DQILFLSDILRQ RI H[SHQVHV IRV FRIIHH DQG GRQXIV IRU VIXGHQIV GXULQJ XSFRPLQJ
DI HLQDOV LQ IKH DPRXQH XS IR
= /LD *0DGZHW PDGH D PRILRQ
= ORILRQ VHFRQGHG
= $0) %RDUG OHPEHU ZHUH LQ IDYRU

o Approval of smaller expenditures by the Executive Board (President, V.P.,
Treasurer and Secretary)
=  OD[LPXP DPRXQN
= ,QFDVHRIDIH WKHH[SHQVH ZL00 EH EURXJKII IR IKH $0XPQL %RDUG IRU D YRIH

' REPLACEMENT BOARD CANDIDATE:

o Elizabeth (Liz) Cuccinello (VT |  H[SUHVWHG LQIHUHVI IR -DFNLH 3DUNHU DERXI D 3UR
%RQR &RPPXQLIN\ 6HUYLFH &RPPLIIHH DQG DIUHHG IR &KDLU LIl BV ZH QRZ KDYH IKUHH
YDFDQI %RDUG SRVLILRQV Ll ZDV VXJIHVIHG DQG /L] DIVHHG IR IRLQ IKH S0XPQL %RDUG

= /LVD *0DGZHIN PDGH D PRILRQ

= ORILRQ VHFRQGHG

= $00 %RDUG OHPEHU ZHUH LQ IDYRU
= = HIFRPH IR IKH $0XPQL %RDUG /L]

Vi Adjournment Executive Committee



